AGENDA

CABARRUS SOIL & WATER CONSERVATION DISTRICT
BOARD MEETING - TUESDAY, NOVEMBER 2, 2010, 6:30 p. m.
Governmental Center — Multipurpose Room
65 Church Street South, Concord, NC

Call to Order (6:30) - BR
Approval of Agenda (6:31) - BR
Approval of Minutes for October 5, 2010 Meeting (6:32) - BR
Consent Agenda (6:33) - BR

A. Hidden Pond Cooperator Agreement

B. Land Trust of Central NC Memorandum of Agreement
C. 2011 Board Meeting Dates

D. Staff Reports

Unfinished Business

A. Cox Mill Elementary School Conservation Easement (6:35) - DT
B. Strategic Plan (6:40) - BR
New Business
A. Staff Position Reclassification (6:50) - DT
B. Budget (6:55) - DT
- 1* Quarter Expenditures
- Capital Improvement Projects
- NC Ag Development and Farmland Preservation Trust Fund
C Task Order with EEP (7:10) - DT
D. Public Speaking/Essay Contests (7:15) - AG/DT
E. Recognitions (7:20)
Information/Reports
A. Chairman’s Report/Community Conservation (7:25) - BR
B. Cabarrus County Board of Commissioners (7:30) - GM
C. NC Foundation for S&W Conservation & - NH
NCASWCD Leadership Initiative (7:35)
D. NCDENR (7:40) - RJ
Personnel Matter (7:45) - BR

Adjourn (8:00)



